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PROJECT OBJECTIVES

- Build awareness and

- Create a consistent

brand image and visioility

message - Advance the reputation
- Tell a compelling story . |ncrease differentiation
+ Shift common - Attract exceptional

misperceptions students



OUR PROCESS

Discover

(D

May-June

- Facilitate a kickoff meeting to
initiate the project

\/- Review the background, collateral,
and research provided

v Conduct interviews with leaders,
faculty, staff, students, and alumni

" Perform a competitor audit

\/- Review other communications and
marketing materials

June-August

- Conduct a collaborative workshop
with the core team to review insights
and brainstorm ideas for messaging,
voice, and personality

Ve Develop a preliminary strategy for
messaging and communications flow

" Share the preliminary strategy with
the core team

/- Refine the strategy and submit it for
final approval

Create

August-October

> - Develop and share two creative
concepts that bring the strategy
to life

- Identify a single creative direction
for further exploration and
refinement

- Submit the creative direction for
final approval

- Develop brand guidelines



DISCOVERY




DISCOVERY — PROCESS

To help detine the University of South Alabama story, we undertook a series of discovery activities to help us understand the current situation and how the brand should

evolve in the future.

Stakeholder Interviews and Group Discussions

Communications Audit

125+ PEOPL

0!

LIVING AT USA

BENEFITS OF STUDY ABROAD

Employee Benefits

2015 Open Enroliment

university of South Alabama

Peer Review

Collaborative Workshop

THE UNIVERSITY OF

ALABAMA

A
//

-\

AUBURN

UNIVERSITY

XD

SOUTHERN MISS

UNIVERSITY

DEFINING THE ELEMENTS OF OUR STORY

What key attributes are the most important to highlight?

A\

DEFINING THE ELEMENTS OF OUR STORY

Our attributes and benefits

—

What is an attribute?

An attribute is what we offer to our students.
Attributes include the products, services, knowledige,
and unique offers that we bring to the table.

What is a benefit?

A benefitis what students get. Its the value of the
attributes that we offer: the answer to the question
“sq what?" or "why do we care?”

What is attribute

ic Offering Experience and Culture Impact
CLARIFYING OUR AUDIENCES dratorsl Sa— - o
Avibrant, active, and exciting university community |  Tndsets
Who do we need to reach? riety of high-quality, “ ban satting on the Southern coast Afocus on financial accessibilty gnd affordat
it Avital economic engine for the uif Coast region

—X

bd teaching and learning in the classroom
ot honors program

uate research experiences that aren't

A warm, welcoming community
Adiverse campus culture:
Location i an international commercial hub.

A comprehensive array of sudent actvtes n the
arts, leadership, and sthletics

Delivering cutting-edge medical|

quality patient care
The prenier health provider for

Providing a skilled workforce for
-

Agrowing, stitive athleti
An emphasis on student involvement
Afocus on the individual
A concentrated focus on career planning
Embracing new ideas and approaches

fthe art facil for

learning
A size that allows for diverse academic and social
opportunities, but a personal experience
Adesire to imovate:

Opportunities for students to influence USA's
environment and traditions

Atisktaking, entrepreneuril attitude

1

q

lems

lesearch 481 benefit mapping?

e region The attributes and benefits are organized into a
e region hierarchy that buids up to a core attribute and a

core benefit. These are placed on a map to show the
relationship between the core atlribute, core benefit,
and supporting proof points. The map provides

the foundation for clear, consistent, and compelling
brand messaging,

SUPPORT POINTS

Attributes

Benefits

SUPPORT POINTS

dlogie

Internal other colleges
competitive faculty who achieve the
) ® 3 2 5 0 7 e between teaching and research
U 2 2) 2 >/ > @ s on STEM
Il learning opportunities, like study
Leadership and Health System ternships, and research
Srehip @ Faculty and staff | | Current students Alumni Friends and Fans | | Administrators
Administration classroom technology
and Staff o
vl ounded academic experience
e forefront
External
® ® 9 5) E) Q) ©
Influencers Businesses,
Prospective (Counselors, The Mobile Health System Prospective e
Students. Family and Community Patients Donors P poyers,
Friends) Indlustry Parters
Al. Undergraduate
A2 Graduate

ologie




IMPLICATIONS

FOR STRATEGY




All of South’s peers are saying the same thing. South has the
opportunity to own a unique place in the landscape.

To battle common misperceptions, we must emphasize South's
high-quality academics and research and its vibrant student life.

To attract key audiences, we need to tout the advantages of
South’s urban, coastal location.

At South, relationships matter. There's a shared spirit and
a supportive culture.

South’s purpose is to advance the Gulf Coast region.



STRATEGY
OVERVIEW




The brand strategy sets the foundation for the way South
communicates to its various audiences. It clarities who
South is and what South does at its core, in a way that's
clear, compelling and authentic.

't also provides a guidepost for creative expression.
Both creative concepts are from the same strategy,
demonstrating the flexibility ot the brand.



BRAND

STRATEGY




STRATEGY COMPONENTS

AUDIENCES MESSAGING PERSONALITY
(WHO we speak to) (WHAT we say) (HOW we look, teel,
and sound)

- Determine who we need - Define the core attribute - Begin to shape tone and
to influence today and and core benefit that voice for communications
in the future through a articulate who South is and
phased approach how it stands out

- Create supporting
messages and hierarchy



AUDIENCES

Prioritization

THE

BEST-FIT
SOUTH STUDENT

- Prospective undergraduates
and graduates

- Influencers (parents, family,
counselors)

Attract, recruit, and retain the
right students, to continually
strengthen the university

THE

UNIVERSITY
COMMUNITY

- Leadership and administration
(also for the Health System)

- Board of trustees

- Faculty and staff

- Current students

- Current parents

- Alumni, donors, and friends

Build alignment and excitement
around the authentic brand story
to create ambassadors

THE

POTENTIAL
PARTNERS AND NEIGHBORS

- Referring physicians
- Patients
- Businesses, employers, and industry partners
- Gulf Coast community

Enhance the university’s
reputation by showing its value
and building strong relationships

THE

INFLUENTIAL
LEADERS

- Local and state government
- Media
- Peer schools

- National admissions organizations
and counselors

- Ranking organizations

Build awareness by focusing
on broader reputation-building
and greater visibility locally
and nationally



Creates a hierarchy to articulate
and
consistently and compellingly.



MESSAGING

SUPPORTING
DDD DDD } POINTS
} SECONDARY
MESSAGES

What we offer
(the give) Attributes

Why it matters Benefits
(the get) B1 B
SECONDARY

> Core Message




MESSAGING

The UnicvserSi:K A dynamic and ambitious community of individuals
Ala‘l’oam°a“i5: who support and challenge one another Core
)
Message

o become: Actively engaged contributors who advance

the Gulf Coast region



MESSAGING

An environment
that fosters diverse A hub for regional
experiences and progress
meaningful relationships

Impactful and relevant

academics

The University
of South
Alabama is:

A dynamic and ambitious community of individuals
who support and challenge one another




MESSAGING

Actively engaged contributors who advance

To become: the Gulf Coast region

Enhance the quality of

Have the capability and Carve out a distinct,
life for all citizens

confidence to lead personal path




<

MESSAGING =
—

Research
opportunities
Programs that that are unique
reflect industry to South,
needs especially at the
undergraduate
level

Nationally Practical,
competitive engaging
faculty who learning

balance experiences
teaching and that span the
research globe

Impactful and relevant academics




MESSAGING

A size that
allows faculty
and staff to
know and
support their
students

Spirited
athletics and
an emphasis

on student
involvement

Opportunities
to shape
South’s
traditions and
environment

An urban,
coastal setting
in the vibrant
city of Mobile

An environment that fosters diverse experiences
and meaningful relationships




MESSAGING

An academic
health system
delivering
leading-edge
medical
research and
high-quality
patient care

Resources that
attract major
national and
international
commercial

businesses to
Mobile

Educational
access for
students
of diverse
backgrounds
and mindsets

A hub for regional progress

<

Creation of new
knowledge,
jobs, and
companies




MESSAGING

<

Have the capability and confidence to lead

Equipped
with critical-
thinking
and creative
problem-
solving skills

Collaborate
with peers
and learn from
their unique
perspectives

Gain mentors
who are
academic

leaders in their

fields

Immediately
apply
concepts
in real-life
situations




g —

Carve out a distinct, personal path

Explore and
enjoy
extraordinary
opportunities
in and around

Mobile

Make a lasting,
tangible Discover and
impact inside strengthen
and beyond passions
the classroom

Form deep
connections
with a network
of Jags




MESSAGING

Enhance the quality of life for all citizens

Develop a Excel Enhance the
Create significant because of economy
healthier regional an education as part of
communities innovation that's within a skilled
ecosystem reach workforce

<




MESSAGING

An academic
: : Research : Resources that :
Nationally Practical, " A size that " . health system : Educational
i : opportunities Opportunities Spirited . attract major :
competitive engaging : allows faculty : An urban, delivering . access for Creation of new
: Programs that that are unique to shape athletics and ) : national and
faculty who learning ) and staff to , : coastal setting leading-edge : : students knowledge,
) reflect industry to South, South’s an emphasis . . . international . )
balance experiences . know and . in the vibrant medical : of diverse jobs, and
: needs especially at the : traditions and on student : : commercial :
teaching and that span the support their : : city of Mobile research and : backgrounds companies
undergraduate environment involvement : ) businesses to :
research globe lovel students high-quality Mobile and mindsets
patient care

Impactful and relevant academics

An environment that fosters diverse

A hub for regional progress

experiences and meaningful relationships

Attributes The University of A dynamic and ambitious community of individuals
(what we offer) South Alabama is: who support and challenge one another
, Core
Message
Benefits Actively engaged contributors who advance
(what they get) To become: the Gulf Coast region

Have the capability and confidence to lead

Carve out a distinct, personal path

Enhance the quality of life for all citizens

: Equipped : : Explore and
Gain mentors Collaborate uiPP Immediately Make a lasting, P! Develop a Excel Enhance the
: with critical- Form deep ) : enjoy o
who are with peers ) apply : tangible Discover and ! Create significant because of economy
: thinking connections : o extraordinary : : .
academic and learn from . concepts : impact inside strengthen i healthier regional an education as part of
: : R and creative : : with a network ; opportunities . : : bl :
leaders in their their unique in real-life and beyond passions . communities innovation that's within a skilled
: : problem- L. of Jags in and around
fields perspectives : : situations the classroom : ecosystem reach workforce
solving skills Mobile




PERSONALITY
G ENUINE Less Aspirational

sincere in our words and actions

FRIENDLY

warm and welcoming, in a uniquely Southern way

INCLUSIVE

embracing the members of our community and a spirit of togetherness

PROGRESSIVE

constantly challenging ourselves to create and try new things

PROUD

exuding confidence and passion

DARING

taking calculated risks and unafraid to be different More Aspirational

°
A 4



CREATIVE
EXPLORATION




COMMUNICATIONS
H{A ALY

How USA is communicating today




ALL OVER
THE MAP




University

- ALL OVER THE MAP =

South Alabama

DICI

UNIVERSITY OF SOUTH ALABAMA
COLLEGE OF MEDICINE

MED]CINEW [E)

UNIVERSITY OF SOUTHALARAMA

HOSPITALS HOSPITALS

UNIVERSITY OF
OUTH ALABAMA

COLLEGE OVERVIEW

The Pat Capps Covey College of Allied Health Professions
offers many programs of excellence. The faculty and
administration in the college are devoted to the highest
standards in both teaching and research and encourage
one-on-one relationships and di i y for
the optimal learning experience. Graduates of health
professional programs are eligible to sit for credentialing
examinations enabling them to enter professional practice
in their respective fields. National accrediting agencies have
recognized USA’s Allied Health programs for their excellence
in course curriculum, advising, clinical education,
and instruction.

ADMISSION TO THE
PROFESSIONAL COMPONENT

Students must apply to enter the professional component
of their respective undergraduate program. These programs
have different deadlines for submission of the professional

component application material. Please refer to the
appropriate website. Admission to the pre-profe
component does not guarantee admission to the professional
component. A limited number of students are accepted
each year. Please refer to the University bulletin for specific
selection criteria.
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HOUSING & DIN

UNIVERSITY OF
SOUII'H ALABAMA

UNIVERSITY OF SOUTH ALABAMA
“YOUR FUTURE BEGINS HERE"

Quick Facts:

aharmia's oldes:

Advising Guide

1USA i in yout future and you are ahending a community college in Alabama or in or

You can access our Transfer As

Alabara twory i AL L

onation. Fell fre tact the Transfer Admission Coordinator for
1 or (800) USAJAGS.

ey B e e v evaiaton of -adi

Transfer Course Work
USA willsccept completed course work for which 4 grade of
esarded feom a regionalty acredited insitation. Student
h Composiion ) and Il must have made aC" or b
ser.
Courses numbered at the 500 level or higher at USA will not be tansferrcd
fom 2 lwo-year instilution and no more half of a studeat’s curricutum can
Uansfer,

HOUSING &

W Coast

formation on \ansfer courses 3l

Required Official
Documents:

+ admissions application

+ 35 (online) non-refundable
application fee

+ College and/or University
transcripts from all previously
attended institutions
High school transeripts or GED

»  ACT and/or SAT test scores™

RESIDENCE LIFE

USA HEALTHCARE
MANAGEMENT, LLC

] aary 1, 2015

.%

SUBMITTED BY

THE UNIVERSITY OF SOUTH ALABAMA OFFICE
OF DEVELOPMENT AND ALUMNI RELATIONS

2300 32 residence h; Il's' .
6 residential communiti
beds on campus 50 resident assi

A. Academic Success

B. Connection to the
University

C. Convenience

D. Safety & Security

E. All of the Above

Unlimited Access Unlimited Campus Housing Siaf fike Racks
to FREE Laundry Inteiet Access P.0. Box Available 2417 Stugy Lounges ‘Avalable 2477

Regreational & Lt Controlled Access

g 077 ipoted ‘_//;» wi,)/////&
o

from Dean Hayes

,wwﬂou

TREE 257 B i

within 12 months of graduation. earn higher

when only 49% of college starting salaries,***
graduates found employment 0 (o)

in the same period.* **

of study abroad
students reported
of intern respondents \hat stody abroad
(o] Q said that interning allowed them fo
aliowed them to acquine
of intern respondents better adapt better

skill sets that influenced 1o diverse work
reported that interning ' their carcer path, environments. *x*
abroad ignited interest in compared to 75 percent ’

whao did not intem.*

a career direction pur-
sued after the experience,
compared to 60 percent of

non-intern respondents.*

100%

improvement
in GPA for post-
study abroad
students. ***

of study abroad alumni I : 76 6
fell their studies . [+

abroad helped them
build valuable skills for
the job market ***

of employers reported that S
recruiting new hires is the L
primary focus of internship

R
T B9

of smployers said

= study abroad would
I I I (o) be vatuable in an

— individual's career

of study abroad alumni claimed that of study abroad alumni who later on with their
because of study abroad they were applied got into their 1stor2nd  Ofganization,x *x
more satisfied with their jobs, *** choice for grad sohool.** &

*Information provided by a study titied "The Benefits of Study Abroad”, by Mary M. Diyer, Ph.D.
o more Information, see:

ion for i Survey
***Information provided by “Whal sumy Abroad” HRT——
{for more reference information, see: i

HR ADVANTAGE

Volume 24, Issue 1 | November 2014

- Employee Benefits
2015 Open Enroliment

November 1 - November 30, 2014

University of South Alabama




LESS WHAT,
MORE WHY



- LESS WHAT, MORE WHY =

"USA is one of the fastest growing universities in the south.
Our state of the art facilities complement our prestigious
academic programs and exciting student life!”

“In addition, our coastal location by the Gulf of Mexico
provides unlimited opportunities for year round activities
in warm sunshine. Make your way to South Alabama.”



MAKING HEADLINES
WORK HARDER




HR ADVANTAGE

Volume 24, Issue 1 | November 2014

UNIVERSITY OF SOUTH ALABAMA

P ROGRAM
2015

Employee Benefits

2015 Open Enrollment

November 1 - November 30, 2014

HOUSING &
o RESIDENCE LIFE

outstanding
students

University of South Alabama

[} UMMVERSITY OF SOUTH ALABAMA
DEPARTMENT OF MUSIC

YOU ARE INVITED:
l\uditiun 2014-2015 Choral Concerts: Voice/Audition Information:
E QOct 13/14 - Fall Choral Concerts Dr. Thomas Rowell, Vocal Area
I]BtES. Dec. 2 - Holiday Choral Concert Coordinater
March 12 - Winter Concert for University Chorale trowell@southalabama.edu
Saturday_ Novemher 8. 2014 §  march 21122 - Concert Choir performs wi Mobile Symphony www.southalahama.edu/music

Brahms’ “Schicksalslied
saturdﬂv. FEh”—lan’ Il| 2["5 April 14 - Spring Choral Concert Choir Information:
Saturday. March 14. 2015 2014-2015 Opera performances: e (i Bl e o Go!

Activities

o Nov. 21123 - USA Opera and Musical Theatre scenes pragram
Saturday. R |'|| 4 2015 3 i ) 3 s lauramoore@southalabama.edu
v P April 24/25/26 - USA Opera - fully staged production of Mozart's: southalabamachoirs.org

“Abduction from the Seraglio”

Additional Dates Bvailahle by Request 2014-2015 Solo recitals:
Qct. 16 - Thomas Rowell, tenor
=
Contact Information L d &

University of South Alabama, Department of Music
Laidlaw Performing Ares Center, Room 1072, 5751 USA Drive South, Mobile, AL 36688
(251) 460-6136 « E-mail: usamusic@southalabama.edu = www.southalabama.edu/music
Facebook: facebook.com/southalabamamusic « Twitter: ewitter.com/usouthalmusic

usce Starts Here

Vocal Education

UNIVE RSITY
FINANCING

- UNIVERSITY (H- S0OUTH ALABAMA

& Remdence Life

HFFAPAN

ScHoLARSHIPS | TuiTiON | FINA?

PIANO STUDIES '

at
[g University of South Alabama
Department of Music

Undergraduate Degrees
BM Performance
BM Music Education
BM Elective Studies in
Business,
and Specific Outside Fields

Graduate Degrees:
MM Performance
MM Collaborative Keyboard

Audition &
b A Scholarship DATES
More info at www southalabama edu/colleges/music February 14, 2015
March 14, 2015

April 4, 2015
Dr. Robert Holm E. Dr. Jasmin Arakawa
Professor -- Assistant Professor  USA Department of Music
Pianc ‘ Piano 5751 Laidlaw

CONTACT PIANO FACULTY:

Keyboard Area PRI Performing Arts Center
Coordinator Mobile, AL
tholm@southalabama edu arakawa@southalabama.edu PHONE: (251) 460-6136

NE-\MFACES
| NEW PI?A'CES ..

TRANSFER

Univer'sity of
South Alabama

Undergraduate

Program in

Social Work

College of

Arts and Sciences




DOING MORE
WITH LESS




- DOING MORE WITH LESS =—

This
ue experience can allow you
lake multicultural connections
truly immerse yourself in local
As an international intern, you
have firsthand experience in
jbal workplace and develop
: for communicating across
iral barriers.

APPLYING
The application
Process can now
be completed and
submitted online!

of study abroad
9 7 'O studerts found
employment
within 12 months of graduation,
when only 49% of college

sarn higher
graduates found employment

starting salaries. *** e
in the same period,***

257 =

GETTING

of intern respondents
said that interning

bkl
80%

of study abroad
students reported
that study abroad

allowed them to
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arine cientist III at the auphinIsland Sea byt honored. He credits his hard work and The opportunity for undergraduate Study Abroad Advisor by e-mail for o e ute St e s MG = rLOsOTHY T o PHARMACY AT THE UNIVERSITY OF
Lab, Kiene was awarded the Olivia Rambo success to the USA Marine Sciences program  students to conduct research and contribute fiCAESodlheibamatea ————— s G = : P
McGlothren National Alumni Ou(standmg and his students their fing di.ngs into apublishe d academic for more reference informiat @indicaics level | yellow highligt indicates esajor | while indicazes conceniration eIy

Scholar Award by the USA National Alumni
Association in 2014. He also delivered the
Deart's Lecture at the Waterman Globe in
the Mitchell Center for the College of Arts &
Sdiences in October 2014.

The Qlivia Rambo McGlothren award
honors a full-time faculty member who has
been at USA for at least five years for her
ar his excellence and high achievements in
an academic discipline. Throughout his 22
years teaching as USA, Kiene has actively
participated and contributed to numerous
research projects and publications. The
majority of his research focuses on the role
of microorganisms in the cycling of organic

Kiene, originally from Brooklyn, New
York, received his Doctorate from the State
University of New York at Stony Brook.
Before teaching at USA, he was a faculty
member at the University of Georgia Marine
Institute in Athens, Georgia. When he isnot
at the Dauphin Island Sea Lab, Kiene enjoys
spending time with his family. His hobbies
include fishing, watching baseball with his
sons, and woodworking.

BORCHERT: NSF
GRANT RECIPIENT

article is typically ane they would not have
until graduate school.

“This is great for my students,” Borchert
said. “The opportunity to publish findings is
a great experience for them in the world of
science.”

‘With respect to his application, Borchert
highlighted his and his students’ work with
microRNAs and the process he takes them
through for scientific publication in his grant
application. There were 40 applicants who
submitted proposals for the type of grant
Borchert received. Many of these applicants
were from elite schools such as Harvard and
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Center (SHC) is dedicated to
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DISABILITY
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Disability Services provides
equal access, empowerment,
support, resources, advocacy,
collaboration and outreach

throughout the University and.

CAMPUS POLICE

The police department exists
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a sale environment

CAREER SERVICES
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are available 1o all students and
alumni: + Career Employment
Assistance- Employment
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National Science Foundation grant, allowing
‘hem to further document how genes in ocean
microbes transform sulfur into clouds in the
Zarth’s atmosphere.
This team of marine scientists worked off
of the Georgia coast, learning more about
marine organisms and compounds they
produce called osmolytes to balance salinity
outside the cells, Kiene focused on marine
phytoplankton that produce sulfur osmotyte
called dimethylsulfoniopropionate (DMSF).
Once released into seawater from the cells,
bacteria degrade this compound, using two

actually receive the funding, but this is a huge
step for students in my lab and for my career.”
Assistant professor in the Department of
Biology for the past two years and a graduate
from both the University of Tennessee and
University of lowa, Borchert teaches Genetics
and Computational Genetics. He is one of
two USA recipients and the firstin USA's
Biology Department awarded a grant through
the National Science Foundation's Faculty
Farly Career Development Program for
Computational Genetics.
The grant, totaling over $532,000 and

Building. Moreover, additional funds have
provided extra graduate assistantships in the
department.

The grant is big step for Borchert and for his
students’ future as they are able to contribute
to these projects. Barchert has big plans
for the remainder of the grant and knows
it will provide great opportunities for the

department, his students and himself.

“Ultimately, [ want to be a researcher for the
Howard Hughes Medical Institute, the largest
philanthropy project in the world, and thisisa
huge step towards that goal,” he said.

high school seniors. Students selected for the early acceptance progeam and
fulfilling all program requirements are guaranteed adwmission 1o the wpper
division professional compouent of the nursing curriculur. For details on
how ta apply for the College of Nursing Larly Acceptance Program, contact
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more information. Fell free to contact the Transfer Admission Coordinator for assist
(251) 460-6141 or (800) USA-JAGS.

TCE - Transfer Credit Evaluation

An official course-by-course tentative evaluation of transfer credit (Transfer
Credit Evaluation or TCE) is completed after acceptance ta the University. TCE's
are prepared only for accepted students who have submitted official transeripts.
Students can access a tentative evaluation online prior to the beginning of
their first semester at USA. Dusing the first year of enrollment, transfer credits
will be further evaluated by student's academic advisor in terms of specific
degree requirements. A change of major may require a re-evaluation of credits.

Transfer Course Work
USA will accept completed course work for which a grade of “D” or better was.
awarded from a regionally accredited institution. Students who have taken

fege. Visit wwaw.southalabama.edu/transfer for
tance with information on transfer courses at

Required Official
Documents:

Admissions application

$35 (online) non-refundable
application fee

College and/or University
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is one of the fastest growing universities in the south. Our state of the art facilities complement our prestigious academic
programs and exciting student life! In addition, our coastal location by the Gulf of Mexico provides unlimited opportunities for year round
activities in warm sunshine.
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	What key attributes are the most important to highlight? 
	Experience and Culture 
	• 
	• 
	• 
	Faculty and staff who are open and accessible 

	• 
	• 
	A vibrant, active, and exciting university community 

	• 
	• 
	A dynamic urban setting on the Southern coast 

	• 
	• 
	A warm, welcoming community 

	• 
	• 
	A diverse campus culture 

	• 
	• 
	Location in an international commercial hub 

	• 
	• 
	A comprehensive array of student activities in the arts, leadership, and athletics 

	• 
	• 
	A growing, competitive athletics program 

	• 
	• 
	An emphasis on student involvement 

	• 
	• 
	A focus on the individual 

	• 
	• 
	A concentrated focus on career planning 

	• 
	• 
	Embracing new ideas and approaches 

	• 
	• 
	State-of-the art facilities and atmosphere for learning 

	• 
	• 
	A size that allows for diverse academic and social opportunities, but a personal experience 

	• 
	• 
	A desire to innovate 

	• 
	• 
	Opportunities for students to influence USA’s environment and traditions 

	• 
	• 
	A risk-taking, entrepreneurial attitude 


	DEFINING THE ELEMENTS OF OUR STORY 
	Our attributes and benefits
	Figure
	What is an attribute? 
	SUPPORT POINTS 
	An attribute is what we offer to our students. 
	SECONDARY 
	A2 A2 A2 

	Attributes include the products, services, knowledge, 
	MESSAGES
	DEFINING THE ELEMENTS OF OUR STORY 
	and unique offers that we bring to the table. 
	What is a benefit? 
	A benefit is what students get. It’s the value of the 
	Impact 
	attributes that we offer: the answer to the question 
	Attributes 
	CORE
	A1 

	“so what?” or “why do we care?” 
	• Access for students of diverse backgrounds and 
	MESSAGE
	B1 

	mindsets 
	Benefits 
	• A focus on financial accessibility and affordability 
	What is attribute 
	• A vital economic engine for the Gulf Coast region 
	and benefit mapping? 
	Figure
	• 
	• 
	• 
	• 
	Delivering cutting-edge medical research and high 

	quality patient care 

	• 
	• 
	The premier health provider for the region The attributes and benefits are organized into a 

	• 
	• 
	Providing a skilled workforce for the region hierarchy that builds up to a core attribute and a 


	core benefit. These are placed on a map to show the 
	SECONDARY 
	B2 B2 B2 

	• Discovering solutions to critical problems 
	• Discovering solutions to critical problems 
	relationship between the core attribute, core benefit, 

	MESSAGES 
	and supporting proof points. The map provides the foundation for clear, consistent, and compelling 
	SUPPORT POINTS 
	brand messaging. 
	USA-001 Attribute & Benefit Primer 
	Figure

	Figure
	Figure
	USA-001 Attributes and Benefits Handouts_v2 
	IMPLICATIONS FOR STRATEGY 
	5 4 3 1 2 
	All of South’s peers are saying the same thing. South has the opportunity to own a unique place in the landscape. 
	To battle common misperceptions, we must emphasize South’s high-quality academics and research and its vibrant student life. 
	To attract key audiences, we need to tout the advantages of South’s urban, coastal location. 
	At South, relationships matter. There’s a shared spirit and a supportive culture. 
	South’s purpose is to advance the Gulf Coast region. 
	STRATEGY OVERVIEW 
	The brand strategy sets the foundation for the way South communicates to its various audiences. It clarifies who South is and what South does at its core, in a way that’s clear, compelling and authentic. 
	It also provides a guidepost for creative expression. Both creative concepts are from the same strategy, demonstrating the flexibility of the brand. 
	BRAND STRATEGY 
	AUDIENCES (WHO we speak to) MESSAGING (WHAT we say) PERSONALITY (HOW we look, feel, and sound) 1 2 3 
	• Determine who we need to influence today and in the future through a phased approach 
	• 
	• 
	• 
	Define the core attribute and core benefit that articulate who South is and how it stands out 

	• 
	• 
	Create supporting messages and hierarchy 


	• Begin to shape tone and voice for communications 


	AUDIENCES 
	AUDIENCES 
	Prioritization 
	Prioritization 
	Primary Audiences 
	Figure
	Secondary Audiences 
	Figure
	Figure
	THE BEST-FIT SOUTH STUDENT • Prospective undergraduates and graduates • Influencers (parents, family, counselors) 
	Attract, recruit, and retain the right students, to continually strengthen the university 
	THE 
	UNIVERSITY 
	COMMUNITY 
	• 
	• 
	• 
	Leadership and administration (also for the Health System) 

	• 
	• 
	Board of trustees 

	• 
	• 
	Faculty and staff 

	• 
	• 
	Current students 

	• 
	• 
	Current parents 

	• 
	• 
	Alumni, donors, and friends 


	Build alignment and excitement around the authentic brand story to create ambassadors 
	THE 
	POTENTIAL 
	PARTNERS AND NEIGHBORS 
	• 
	• 
	• 
	Referring physicians 

	• 
	• 
	Patients 

	• 
	• 
	Businesses, employers, and industry partners 

	• 
	• 
	Gulf Coast community 


	Enhance the university’s reputation by showing its value and building strong relationships 
	THE 
	INFLUENTIAL 
	LEADERS 
	• 
	• 
	• 
	Local and state government 

	• 
	• 
	Media 

	•
	•
	 Peer schools 

	•
	•
	 National admissions organizations and counselors 

	•
	•
	 Ranking organizations 


	Build awareness by focusing on broader reputation-building and greater visibility locally and nationally 
	Creates a hierarchy to articulate what we say and why it matters consistently and compellingly. 


	MESSAGING 
	MESSAGING 
	SUPPORTING POINTS 
	Figure

	SECONDARY MESSAGES 
	A2 A2 

	What we offer 
	(the give) Attributes 
	Core Message
	A1 

	Benefits
	Why it matters 
	(the get) 
	B1 

	Figure
	SECONDARY MESSAGES 
	B2B2 

	SUPPORTING POINTS 
	Core Message The University of South Alabama is: To become: Actively engaged contributors who advance the Gulf Coast region A dynamic and ambitious community of individuals who support and challenge one another 
	Figure
	Impactful and relevant academics An environment that fosters diverse experiences and meaningful relationships A hub for regional progress 
	The University of South Alabama is: 
	A dynamic and ambitious community of individuals who support and challenge one another 
	To become: 
	Actively engaged contributors who advance the Gulf Coast region 
	Have the capability and confidence to lead Enhance the quality of life for all citizens Carve out a distinct, personal path 
	Figure
	Nationally competitive faculty who balance teaching and research Practical, engaging learning experiences that span the globe Programs that reflect industry needs Research opportunities that are unique to South, especially at the undergraduate level Impactful and relevant academics 
	Figure
	A size that allows faculty and staff to know and support their students Opportunities to shape South’s traditions and environment Spirited athletics and an emphasis on student involvement An urban, coastal setting in the vibrant city of Mobile An environment that fosters diverse experiences and meaningful relationships 
	Figure
	An academic health system delivering leading-edge medical research and high-quality patient care Resources that attract major national and international commercial businesses to Mobile Educational access for students of diverse backgrounds and mindsets Creation of new knowledge, jobs, and companies A hub for regional progress 
	Figure
	Collaborate with peers and learn from their unique perspectives Gain mentors who are academic leaders in their fields Equipped with critical-thinking and creative problem-solving skills Immediately apply concepts in real-life situations Have the capability and confidence to lead 
	Figure
	Make a lasting, tangible impact inside and beyond the classroom Form deep connections with a network of Jags Discover and strengthen passions Explore and enjoy extraordinary opportunities in and around Mobile Carve out a distinct, personal path 
	Figure
	Develop a significant regional innovation ecosystem Create healthier communities Excel because of an education that’s within reach Enhance the economy as part of a skilled workforce Enhance the quality of  life for all citizens 

	MESSAGING 
	MESSAGING 
	Nationally competitive faculty who balance teaching and research Practical, engaging learning experiences that span the globe Programs that reflect industry needs Research opportunities that are unique to South, especially at the undergraduate level Impactful and relevant academics A size that allows faculty and staff to know and support their students Opportunities to shape South’s traditions and environment Spirited athletics and an emphasis on student involvement An urban, coastal setting in the vibrant 
	Attributes The University of 
	(what we offer) 
	South Alabama is: 
	Core Message 
	A dynamic and ambitious community of individuals who support and challenge one another Actively engaged contributors who advance the Gulf Coast region 

	Benefits 
	To become: 
	(what they get) 
	Figure
	Have the capability and confidence to lead Carve out a distinct, personal path Enhance the quality of  life for all citizens 
	Gain mentors who are academic leaders in their fields 
	Gain mentors who are academic leaders in their fields 
	Gain mentors who are academic leaders in their fields 
	Gain mentors who are academic leaders in their fields 
	Collaborate with peers and learn from their unique perspectives 

	Equipped with critical-thinking and creative problem-solving skills 

	Immediately apply concepts in real-life situations 

	Make a lasting, tangible impact inside and beyond the classroom 
	Make a lasting, tangible impact inside and beyond the classroom 
	Make a lasting, tangible impact inside and beyond the classroom 
	Make a lasting, tangible impact inside and beyond the classroom 
	Explore and enjoy extraordinary opportunities in and around Mobile 

	Develop a significant regional innovation ecosystem 

	Excel because of an education that’s within reach 

	Enhance the economy as part of a skilled workforce 
	Form deep connections with a network of Jags 
	Discover and strengthen passions 
	Create healthier communities 

	PERSONALITY 
	PERSONALITY 
	GENUINE 
	sincere in our words and actions 

	FRIENDLY 
	FRIENDLY 
	warm and welcoming, in a uniquely Southern way 

	INCLUSIVE 
	INCLUSIVE 
	embracing the members of our community and a spirit of togetherness 

	PROGRESSIVE 
	PROGRESSIVE 
	constantly challenging ourselves to create and try new things 

	PROUD 
	PROUD 
	exuding confidence and passion 

	DARING 
	DARING 
	taking calculated risks and unafraid to be different 
	Less Aspirational 
	Figure
	More Aspirational 
	CREATIVE EXPLORATION 
	COMMUNICATIONS REVIEW 
	How USA is communicating today 
	ALL OVER THE MAP 
	ALL OVER THE MAP 
	LESS WHAT, MORE WHY 
	LESS WHAT, MORE WHY 
	“USA is one of the fastest growing universities in the south.Our state of the art facilities complement our prestigiousacademic programs and exciting student life!” 
	“In addition, our coastal location by the Gulf of Mexicoprovides unlimited opportunities for year round activitiesin warm sunshine. Make your way to South Alabama.” 
	MAKING HEADLINES WORK HARDER 
	MAKING HEADLINES WORK HARDER 
	DOING MORE WITH LESS 
	DOING MORE WITH LESS 
	A WIDER PALETTE 
	A WIDER PALETTE 
	LIMITING TYPEFACES 
	LIMITING TYPEFACES 
	CAPTURING MOMENTS, NOT POSES 
	CAPTURING MOMENTS, NOT POSES 
	NEXT STEPS 
	Figure







